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ARC Congressional Charter

(1) to provide volunteer aid in time of war to the sick and wounded of 
the armed forces [per Geneva conventions and similar treaties]

(2) in carrying out the purposes described in clause (1) of this section, 
to perform all the duties devolved on a national society é 

(3) to act é as a medium of communication between the people of the 
United States and the armed forces of the United States é 

(4) to carry out a system of national and international relief in time of 
peace, and apply that system in mitigating the suffering caused 
by pestilence, famine, fire, floods, and other great national 
calamities, and to devise and carry out measures for preventing 
those calamities; and 

(5) to conduct other activities consistent with the foregoing purposes. 



American Red Cross

ÅDisaster Services

ÅHealth & Safety Services

ÅService to the Armed Forces

ÅInternational Services

ÅBlood Services

(funded by donations from the American people)



Red Cross Values

Who We Help

ÅHumanity

ÅImpartiality

ÅNeutrality

How We Do It

ÅIndependence

ÅVoluntary Service

ÅUnity

ÅUniversality
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What Disaster é?

ÅEarthquake

ÅStructure Fires

ÅWildfires

ÅFloods

ÅTerrorist attack

ÅPandemic flu

ÅAirplane crash

ÅHazardous materials spills

Åetc



Mass Care
Service to groups: disaster victims 

& emergency workers

Initial response in large disasters

Individual Client Services
Service to individuals/families

Small disasters 

Later response in large disasters

Two Ways We Help



ARC ñGroups & Activitiesò
Disaster Chair Operations 

Management
Planning &
Agreements

Operations Duty Officers Disaster Action Teams

Client Services Mass Care Partner Services Information 
Management

Material Support 
Services

Staff Services Organizational 
Support

Client Casework Bulk Distribution Government 
Liaison

Disaster 
Assessment

Facilities Staff 
Relations/CDV

Public Affairs

Welfare 
Information

Feeding Voluntary 
Agencies

Financial 
Information

In -kind Donations  Workforce 
Planning

Fundraising

Health Services Sheltering Community 
Relations

AP & ID Warehousing & 
Supply

Staff Support

Mental Health 
Services

ERV Invoice Review Transportation DRO Training

Recovery Planning Life Safety & Asset 
Protection

Staff Health

Procurement DSHR

RT 
Communications

Disaster Training

RT Computers



Comparison to ICS
ICS Terminology

Incident Manager

Operations

Logistics

Planning/Intelligence

Finance/Administration

Red Cross Terminology

Operations Manager

Mass Care & Client 
Services

Material Support Services, 
Staff Services, Partner 
Services

Information Mgmt (DA)

Information Mgmt (all but 
DA) & Organizational 
Support



Key Contacts

Tom Busk, Director of Community Preparedness & Response

Ann Herosy, Chair of Disaster Services

Karl Matzke, Mass Care Administrator

Vinnie Biberdorf, Partner Services Group Lead

Rich Mallonee, Government Liaison Activity Lead

Stephanie Charles, Liaison to Mountain View

George Williams, Response Technology Communications Lead



Agenda

ÅRed Cross Movement and American Red Cross 
ÅCharter and organizational values

ÅDisaster Response Overview
ÅTypes of disasters & responses

ÅInternal organization for response

üShelter Operations
üWhen, where and how do shelters open

ÅOrganization and operation

ÅChallenges

ÅCommunications
ÅShelter communications needs

ÅChallenges in working together



Shelter Types

ÅRed Cross operated
ïJointly designated by ARC & city in advance

ïUsually opened by city in consultation with ARC

ïManaged by ARC

ïCity may help provide volunteers and supplies

ÅRed Cross supported 
ïOpened by ARC partner or independent party

ïARC may supply leadership and/or supplies

ÅNon Red Cross
ïChurches (etc.) may operate shelters without ARC involvement

ïARC cannot support shelters which donôt conform with our basic 
values



Shelters in Mountain View
Å Senior Center (capacity 170) and/or Community Center (capacity 

260)

ÅSupply cache at Rengstorff Park

ÅAntenna drops at both

Å Two sports centers (need to re-survey)

ÅSupply cache at Crittenden but not Graham

Å Mountain View HS (capacity 425); elementary schools if necessary

Å YMCA (capacity 320)

Å St. Timothyôs (capacity 75 or more)



Triggers

Small Incident

City fire department or 

emergency manager asks 

ARC for help

ARC opens shelter if more 

than 20-25 clients

Large Incident

County/city EOC asks ARC 

for help

ARC may open shelters 

independently in a 

catastrophic event

Building inspection issue
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What Do People Need?

ÅShelter, cot & blanket

ÅFood

ÅClothing

ÅMedications

ÅBaby supplies

ÅPet accommodations

ÅInformation

ÅSomeone to talk to, something to distract them








